National Register of
Public Service Interpreters

NRPSI Discovery Phase Tender

Issued by: National Register of Public Service Interpreters (NRPSI)

Purpose: Procurement of a supplier to deliver a Discovery Phase for the future rebuild of NRPSI’s CRM,
website, public register and registrant portal

1. Introduction
The National Register of Public Service Interpreters invites proposals from experienced digital
discovery specialists to deliver a structured Discovery Phase. Working with NRPSI’s six-person staff
team, the appointed supplier will assess the current digital landscape, identify risks and opportunities,
and define requirements for a future rebuild of the CRM, website, public register and registrant portal.

NRPSI’s current CRM, PRIDE, is at the end of its useful life and creates operational and compliance
risks. The Discovery Phase will establish an evidence-based basis for selecting a replacement and
planning the subsequent development programme, enabling informed decisions about technology,
architecture and investment.

NRPSI is seeking a focused and proportionate discovery exercise that will provide sufficient evidence,
requirements and recommendations to support future procurement and investment decisions. The
objective is to enable informed decision-making rather than the production of extensive standalone
documentation.

Organisational context: NRPSI’s current CRM, PRIDE, supports a register of approximately 4,831
records, including 1,658 current registrants, and processes significant public and stakeholder search
activity. The figures below provide suppliers with an indicative view of scale and system usage.

Indicator Current position \

Total PRIDE records 4,831 records across active, lapsed, applicant and historic
categories

Current registrants 1,658 on-register records

Interpreter and 321,054 searches between August 2025 and September 2026

language searches

Name and registration 27,611 searches between August 2025 and September 2026
number searches

Complaints 21 complaints between August 2025 and September 2026

This tender seeks a supplier who can bring clarity, structure and expertise to this early stage of the
programme.

2. Purpose of the Discovery Phase
The Discovery Phase is intended to give NRPSI a clear, evidence-based and procurement-ready
definition of what is needed before any development begins. It will explore how the organisation
currently works, how registrants and the public interact with the systems, and what technical,
operational, security, data and delivery challenges must be addressed.
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The purpose of the Discovery Phase is to:

e Understand NRPSI’s current systems, workflows, pain points and stakeholder needs.

e Analyse the strengths, weaknesses, dependencies and risks of PRIDE and the current website.

e Map and validate user journeys for staff, applicants, registrants and public users.

e Assess data quality, ownership, retention, mapping, cleansing, reconciliation, archival and
migration requirements, including dependencies and indicative volumes.

e Assess cyber security, privacy, resilience and compliance requirements, including identity and
access management, authentication, encryption, logging, monitoring, backup, recovery,
vulnerability management, secure development and incident response.

e Evaluate viable platform and architecture options against agreed criteria and recommend a
preferred option, clearly explaining trade-offs and why it best meets NRPSI’s needs.

e |dentify risks, constraints, assumptions, dependencies and opportunities.

e Produce a procurement-ready specification and prioritised requirements catalogue, with
functional, non-functional, security, data, service and acceptance requirements expressed clearly
enough to support a competitive build-phase procurement.

e Produce an implementation roadmap covering phases, dependencies, decision points, indicative
timescales, resources, costs, transition and change activities.

e Provide prototypes or wireframes that illustrate potential future solutions.

e Produce a proportionate requirements catalogue, options appraisal, implementation roadmap
and procurement-ready specification sufficient to support Board decision-making and a future
implementation procurement.

e Suppliers should focus on producing evidence-based recommendations and decision-support
material rather than extensive standalone documentation. Prototype designs, wireframes and
other illustrative materials should only be developed where necessary to explain
recommendations.

The Discovery Phase is not a development project. It is a research and design exercise that will shape
the future programme.

NRPSI intends that the Discovery Phase may be followed by a separate procurement for
implementation. Suppliers may indicate whether they have the capability to deliver the subsequent
CRM, website, public register and portal implementation but no commitment is made that the
successful Discovery supplier will be appointed to the build phase.

The Discovery supplier must provide objective, technology-neutral advice and disclose any
commercial relationship, reseller arrangement, implementation interest or other incentive connected
with an option it assesses. All evaluation models, findings and recommendations must be sufficiently
transparent and editable to support a separate competitive build-phase procurement. Participation
in the Discovery Phase will not guarantee, exclude or otherwise determine eligibility for the build
phase; NRPSI will decide the conditions of any later procurement separately, including how potential
conflicts or unfair informational advantages will be managed.

Scope of Work

The supplier will carry out a structured programme of discovery activities. The work should be
collaborative, transparent and grounded in evidence. NRPSI expects the supplier to engage with staff,
review existing systems and produce clear documentation that supports decision making.
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The scope includes:

e Reviewing PRIDE and the current website to understand functionality, limitations, integrations,
technical debt and risks.

e Interviewing NRPSI staff and relevant stakeholders to understand workflows, challenges, controls
and expectations.

e Mapping user journeys for applicants, registrants, staff and public users.

e Profiling data structures and quality, defining source-to-target mapping, cleansing and
deduplication needs, retention and archival rules, migration sequencing, reconciliation, testing,
rollback, cut-over and post-migration assurance.

e Assessing compliance, privacy, accessibility and cyber security risks, with requirements aligned to
applicable UK law and recognised good practice. The assessment must cover access control,
privileged access, multi-factor authentication, encryption in transit and at rest, audit logging,
monitoring, secure configuration, penetration testing, vulnerability and patch management,
backups, disaster recovery, supplier assurance and incident management.

e Exploring viable CRM, website, portal, hosting and architecture options using transparent,
outcome-based assessment criteria.

e Recommending a preferred option for the overall solution, supported by comparative scoring,
whole-life costs, benefits, implementation implications and risks.

e Producing wireframes or prototypes only where necessary to test or communicate
recommendations.

e Presenting findings, recommendations and decisions required to NRPSI in a clear and accessible
format.

The supplier should ensure that the discovery process is practical, focused and aligned with NRPSI’s
regulatory responsibilities.

Technical Principles

NRPSI has core technical outcomes that must guide the Discovery Phase. Suppliers must test these
outcomes through proportionate research and options appraisal rather than assume a predetermined
technology or licensing model. Recommendations must be evidence-based, costed and suitable for
procurement.

Sustainable, Interoperable and Supportable Platform

NRPSI seeks a future platform that is sustainable, interoperable, secure, widely supportable and
avoids undue supplier lock-in. Open-source, commercial off-the-shelf and other standards-based
approaches may be considered where they meet the agreed requirements. The supplier must not
treat any licensing model as the predetermined outcome.

Discovery Phase must therefore:

e Identify a credible longlist and shortlist of open-source, commercial and standards-based
platform approaches.

e Evaluate each shortlisted option consistently against functional fit, interoperability, security,
accessibility, scalability, support model, skills availability, implementation risk, exit arrangements
and whole-life cost.

e Assess licensing, hosting, data portability, extensibility, community and commercial support, and
the risk of supplier or technology lock-in.



National Register of
Public Service Interpreters

e Document assumptions, constraints, dependencies and sensitivity to future changes in scale or
service requirements.

e Recommend a preferred option and explain objectively why it offers NRPSI the best balance of
outcomes, risk and whole-life value.

This appraisal will help NRPSI select an appropriate solution while retaining control of its data and
digital assets, preserving competitive choice and avoiding unnecessary dependency on a single
supplier or technology.

Staff-editable Website

NRPSI requires the future website to use a modern content management system that its six staff can
update easily without technical knowledge. This is essential for transparency, agility and day-to-day
communication with registrants and the public.

The Discovery Phase must therefore:

e Review a proportionate range of CMS options, including open-source and commercially
supported products.

e Assess usability, accessibility and editorial workflows for non-technical staff.

e Identify training, support, governance and documentation requirements.

e Evaluate page creation, content editing, document management, workflow, permissions,
integrations, portability and total cost of ownership.

e Recommend the CMS approach that best meets NRPSI’s agreed requirements without presuming
a particular product, licensing model or customisation approach.

This ensures NRPSI retains control of its public-facing content and avoids unnecessary support costs.

Deliverables
The supplier must provide clear, actionable deliverables that NRPSI can use to plan and procure the
next phase of the programme.

Required deliverables:

e Discovery Report
A consolidated report summarising research activities, stakeholder feedback, current-state
findings, opportunities, constraints, assumptions, risks and recommendations. The report must
include an executive summary suitable for consideration by the Board.

e Requirements Catalogue
A prioritised and traceable catalogue of business, functional, non-functional, accessibility, security
and reporting requirements. Requirements should be evidenced by discovery findings and
structured to support future procurement activity.

e Options Appraisal
An assessment of feasible solution, platform and delivery options, including advantages,
disadvantages, risks, indicative implementation costs, indicative ongoing costs and a
recommended approach.

e Data Migration, Security and Resilience Assessment
An assessment of data quality, migration considerations, information security requirements,
resilience requirements and key implementation risks, together with relevant recommendations.

4



National Register of
Public Service Interpreters

¢ Implementation Roadmap
A proportionate roadmap describing recommended next steps, procurement considerations,
dependencies, risks, decision points and indicative implementation timescales.

e Procurement-Ready Specification
A specification suitable for use in a subsequent implementation procurement process.

Supporting outputs such as workshop findings, user journeys, process maps, architecture
recommendations, wireframes, risk logs and Board presentations should be incorporated into the
above deliverables where relevant rather than being treated as separate standalone products.

Success criteria

e NRPSI accepts all required deliverables as complete, internally consistent, evidence-based and
suitable for their intended audiences.

e The specification and requirements catalogue are sufficiently clear, prioritised and testable to
support a competitive build-phase procurement without material further discovery.

e A preferred option is recommended and supported by transparent comparison, whole-life cost,
security, data, delivery and risk evidence.

e Priority user journeys, data migration needs, cyber security controls, integrations and operational
requirements are validated with relevant NRPSI stakeholders.

e The implementation roadmap is feasible, resource-aware and identifies dependencies, decision
gates, costs, risks and next procurement steps.

e Knowledge is transferred to NRPSI, and all final artefacts are supplied in accessible, editable
formats.

All deliverables should be written clearly and designed to support confident decision making.

For the purposes of this tender, a procurement-ready specification means a set of requirements and
supporting information sufficient to support a competitive procurement process for implementation
without material further discovery work.

6. Budget
Suppliers should submit a realistic and fully costed proposal using the pricing schedule.

The available budget for this Discovery Phase engagement is up to £15,000 excluding VAT.
Pricing should clearly identify:

e Activities and deliverables

e Day rates where applicable

e Assumptions

e Expenses

e Optional items

e Applicable taxes

NRPSI will assess affordability and value for money using the published evaluation methodology and
may reject proposals that exceed the available budget or do not provide adequate cost transparency.
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7. Timeline
The Discovery Phase should normally be completed within 8 to 10 weeks from contract award.
Suppliers may propose an alternative timetable where this better supports delivery of the required
outcomes within the available budget.

Suppliers should propose a proportionate delivery plan covering stakeholder engagement, review of
current systems and data, analysis, options appraisal, validation of recommendations and
preparation of final deliverables.

NRPSI expects the supplier to outline how they will manage the work and ensure continuity
throughout the discovery period.

Project governance

e NRPSI will appoint a Senior Responsible Owner and an operational project lead. The supplier must
appoint a named engagement lead, project manager and deputy, with authority to coordinate
the proposed team.

e A project board comprising the NRPSI Senior Responsible Owner, NRPSI project lead and supplier
engagement lead will provide oversight, approve key deliverables and resolve escalated matters.

e The supplier must propose a mobilisation and governance plan covering roles and responsibilities,
meeting cadence, reporting, stakeholder engagement, quality assurance, document control,
decision-making, escalation and change control.

e Weekly progress reporting must cover work completed, planned activity, budget and schedule
status, decisions required, and current risks, assumptions, issues and dependencies.

¢ No change to scope, timetable, deliverables or fees will take effect unless recorded and approved
through the agreed change-control process.

8. Supplier Requirements
NRPSI is seeking a supplier with strong discovery capability and experience working with regulators,
membership bodies or organisations with complex workflows.

To ensure that bidders have the organisational capacity and continuity required for this engagement,
suppliers must meet all the following minimum eligibility criteria:

e Demonstrate relevant experience delivering discovery, requirements analysis, digital
transformation, CRM, platform or service-design projects of a comparable nature.

e Hold professional indemnity insurance appropriate to the value and nature of the engagement.

e Demonstrate sufficient capacity to deliver the services within the proposed timetable.

e Provide at least two relevant examples of comparable work or reference contacts.

e NRPSI welcomes proposals from consultancies, specialist practitioners, partnerships and other
organisations able to demonstrate suitable capability and capacity.
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Suppliers should demonstrate:

e Experience delivering discovery phases for CRM, digital platform or transformation projects.

e Evidence from a minimum of two successfully completed comparable projects, including client,
scope, scale, dates, outcomes, contract value or range, relevance to NRPSI and a reference
contact where permitted.

e Strong UX research, service design and workflow-mapping capability.

e Demonstrable capability in data discovery and migration planning, including profiling, mapping,
cleansing, reconciliation, testing and cut-over.

e Demonstrable cyber security, privacy and resilience expertise relevant to systems handling
personal and registration data.

e Experience producing clear, accessible and procurement-ready documentation.

e Understanding of regulatory, membership, register or public-service contexts and organisations
of comparable scale and complexity.

e The proposal should identify the personnel who will perform the services, their roles,
experience, availability and anticipated contribution to the engagement. Suppliers may propose
combined roles where appropriate to the scale of the assignment.

e A named deputy for each critical role and a clear process for NRPSI approval of any proposed
personnel substitution.

e Capacity to work collaboratively and deliver within the proposed timeline.

9. Evaluation Criteria

NRPSI will conduct this procurement in a fair, transparent and proportionate manner. All bidders will
receive the same material information, clarifications and amendments. Individuals involved in the
evaluation must declare any actual, potential or perceived conflict of interest and must not evaluate
a submission where that conflict cannot be appropriately managed.

The minimum eligibility criteria are pass/fail requirements and will be assessed before scored
evaluation. A supplier that does not meet a mandatory requirement may be excluded, subject to any
clarification NRPSI considers appropriate and applies consistently. Evidence submitted against
pass/fail requirements will not receive additional scored credit unless the same evidence is expressly
relevant to a published scored criterion.

Proposals will be evaluated on:

Criterion Weighting

Understanding and Proposed Approach 35%
Relevant Experience and Capability 25%
Delivery Team and Capability 15%
Price and Value for Money 25%
Total 100%

The minimum eligibility criteria are pass/fail requirements and will be assessed before scored
evaluation. A supplier that does not meet a mandatory requirement may be excluded, subject to any
clarification NRPSI considers appropriate and applies consistently.

Quality and price will be evaluated using the criteria and weightings set out above together with the
detailed scoring methodology contained in Appendix 1.
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Price will be evaluated using the pricing schedule and methodology described in Appendix 2. The
evaluation panel will document individual assessments, moderation decisions, clarifications and the
final award recommendation.

Clarifications may be used to explain or verify submitted information but will not permit bidders to
improve or materially amend their proposals after the submission deadline.

10. Submission Instructions
Suppliers should submit a proposal of no more than 15 A4 pages, excluding:
e Cover page
e Contents page
e Pricing schedule
e Concise CVs
e Contract departures schedule

The proposal should address:
e Understanding of NRPSI's objectives
e Proposed methodology and delivery approach
e Indicative timetable
e Relevant experience and case studies
e Proposed delivery team
e Assumptions, dependencies and risks
e Completed pricing

Suppliers should avoid reproducing material already contained within this Invitation to Tender and
should provide evidence directly relevant to the published evaluation criteria.

Intellectual property

All bespoke deliverables created specifically for NRPSI under the contract, including research outputs,
specifications, requirements, models, designs, roadmaps, reports and source files, will vest in NRPSI
on payment. The supplier will retain ownership of pre-existing materials and generic tools but must
identify them in its proposal and grant NRPSI a perpetual, irrevocable, worldwide, royalty-free,
transferable and sub-licensable license to use, copy, adapt and maintain any such materials
incorporated into the deliverables. The supplier must secure all necessary third-party rights and must
not include material that restricts NRPSI’s ability to use the deliverables for future procurement,
implementation, operation or support.

The successful supplier will be required to enter into NRPSI’s contract for the services. The tender
pack should identify the proposed contractual terms, payment arrangements, acceptance process,
liability provisions, termination rights and order of precedence between the contract, tender
documents and successful proposal. Any requested contractual departures must be listed clearly in
the proposal and may be taken into account during evaluation.

Confidentiality and data protection

Suppliers must keep confidential all non-public information disclosed by or on behalf of NRPSI and
use it only for preparing the proposal and, if appointed, delivering the services. Access must be limited
to authorised personnel and advisers who are subject to equivalent confidentiality obligations. On
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request, confidential information must be returned or securely destroyed, except where retention is
required by law. Where personal data is processed, the supplier must comply with UK GDPR, the Data
Protection Act 2018 and NRPSI’s documented instructions; apply data minimisation, privacy by design
and appropriate technical and organisational security measures; ensure approved locations and
lawful safeguards for any international transfers; support data-subject rights, impact assessments and
audits; notify NRPSI without undue delay of any actual or suspected personal-data breach or security
incident; and ensure that approved sub-processors are bound by equivalent obligations. The parties
will enter into an appropriate data-processing agreement before any processing begins.

Proposals should be submitted electronically to the CEO, Jennifer Norton at jennifer@nrpsi.org.uk
Written questions must be submitted to the stated contact by the deadline in the tender timetable.
NRPSI will circulate anonymised questions and answers to all participating suppliers where they are
material to the procurement. Suppliers must not rely on information provided informally or outside
this process. NRPSI may decline to answer questions that would disclose confidential information or
give one supplier an unfair advantage.

Tender submission timetable

NRPSI intends to allow 28 calendar days from the tender issue date for suppliers to prepare and
submit proposals. The timetable below states the applicable dates and times. NRPSI reserves the right
to amend the timetable and will notify all participating suppliers of any change through the same
communication channel. Where NRPSI issues a material clarification or amendment, it may extend
the submission deadline to give suppliers a reasonable opportunity to respond.

e Tender issue date: 1 October 2026

e Bidder briefing session: 8 October 2026

e Deadline for written questions: 12:00 noon, 15 October 2026

¢ NRPSI response to questions: 19 October 2026

e Deadline for receipt of proposals: 12:00 noon, 29 October 2026
e Evaluation and clarification: 30 October to 9 November 2026

¢ Indicative appointment decision: 12 November 2026

e Contract finalisation and mobilisation: 13 to 26 November 2026

Receipt and late submissions. A proposal is received on time only when it has arrived in the
designated inbox in a readable form before the stated deadline. NRPSI will acknowledge receipt. Late
proposals may be rejected unless the delay resulted from a demonstrable failure of NRPSI’s
submission arrangements or another exceptional circumstance that NRPSI can address without
unfairness to other bidders. Suppliers remain responsible for allowing sufficient time for transmission
and for confirming that all required files are included.

Submission security. Proposals should be submitted as clearly named, password-protected files
where appropriate. Passwords must be provided separately after the submission deadline or through
another method specified by NRPSI. NRPSI will restrict access to submissions until evaluation begins
and will maintain an appropriate record of receipt, access, clarifications, evaluation and approval.

NRPSI’s procurement rights. NRPSI reserves the right to cancel or suspend the procurement, reject
any or all proposals, seek clarification or verification, correct an evident procedural error, or amend
the process where reasonably necessary. NRPSI will exercise these rights fairly and will notify affected
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suppliers of any material change. Participation in the procurement is at the supplier’s own cost, and
NRPSI will not reimburse bid preparation expenses.

Award notification and debrief. NRPSI will notify all bidders of the outcome in writing. Unsuccessful
bidders may request a concise debrief explaining the principal strengths and weaknesses of their
proposal against the published criteria. No contract will arise until the parties have completed and
signed the final contract, and NRPSI may observe a reasonable voluntary pause between notifying
bidders and contract signature.

Appendix 1 — Scoring and Evaluation Method

Score Descriptor Evidence standard \

0 Unacceptable No response, or the response is irrelevant, materially non-
compliant or gives no confidence that the requirement will be
met.

1 Poor Major weaknesses, omissions or unsupported assertions; very
limited confidence in successful delivery.

2 Weak Partially meets the requirement but contains material gaps,
risks or limited evidence; below the standard reasonably
required.

3 Acceptable Meets the requirement with adequate, relevant evidence and
manageable risks; no material deficiency.

4 Good Meets the requirement well, with clear and convincing
evidence, practical detail and added confidence in delivery.

5 Excellent Fully and convincingly meets the requirement, supported by

highly relevant evidence, strong insight and material added
value that is directly relevant to NRPSI.

Quality calculation and minimum standard. For each quality criterion, the moderated score will be
divided by 5 and multiplied by the published percentage weighting. Weighted scores will be added to the
price score to produce a total score out of 100. A bidder must achieve at least 3 out of 5 for Understanding
and Proposed Approach, Relevant Experience and Capability, and Delivery Team and Capacity, together
with at least 60% of the available quality marks overall.

Evaluation governance. Evaluators will first score independently and record reasons by reference to the
submitted evidence. The panel will then moderate each criterion to a single consensus score; moderation
is not an arithmetic average. Clarifications may verify or explain the submitted proposal but must not
permit a material improvement. The evaluation record will state the consensus score, reasons,
clarifications and any due-diligence findings. If total scores are equal, the higher total quality score will
rank first; if still equal, the higher discovery-approach score will rank first; if still equal, NRPSI will apply a
documented and impartial tie-break approved before bids are opened. Award remains subject to
verification of eligibility, references, financial standing, insurance and authority to contract.
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Appendix 2 — Pricing Schedule and Price Formula

Total Evaluated Price. Bidders must complete the pricing schedule below. The Total Evaluated Price is the
total fixed charge for all mandatory Discovery services and deliverables, plus non-recoverable expenses
and any other mandatory charges, exclusive of VAT. Optional items will not be scored unless NRPSI
identifies them as evaluated options before the submission deadline. Prices must remain firm for 90 days
from the submission deadline.

Pricing item Amount excluding VAT \
Discovery, stakeholder engagement and analysis
Requirements, options appraisal and recommendations
Final deliverables and presentations

Expenses and other mandatory charges

Total Evaluated Price

VAT

Total including VAT

M b b H bbb

Price score. The lowest compliant Total Evaluated Price will receive the full 25 available price marks. Every
other compliant bid will receive: Price score = (lowest compliant Total Evaluated Price + bidder's Total
Evaluated Price) x 25. NRPSI may seek evidence supporting an apparently abnormally low, incomplete or
internally inconsistent price and may reject a bid where the bidder does not provide a satisfactory
explanation or cannot deliver the requirements for the stated price.

Appendix 3 — Proposed Contract Documents

NRPSI will issue a proportionate short-form services agreement as part of this procurement. The short-
form services agreement will contain provisions covering services and deliverables, timetable and
milestones, charges and payment, acceptance arrangements, confidentiality, data protection and
information security, intellectual property, liability and insurance, change control, conflicts of interest,
subcontracting, termination and governing law.

The specification, pricing schedule, successful proposal and agreed clarifications will be incorporated
into the final agreement in a defined order of precedence.

Suppliers must identify any requested contractual departures within their proposal.

Appendix 4 — Mandatory Pre-Issue Procurement and Legal Review
Before publication, NRPSI must obtain and record a proportionate review by an appropriately qualified
procurement or legal adviser.

The review should confirm:

e NRPSI’s legal status

e Estimated contract value and procurement route

e Proportionality of supplier qualification and evaluation requirements

e Appropriate management of conflicts of interest and any future implementation procurement
e Suitability of the proposed contract arrangements
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e Adequacy of provisions relating to liability, intellectual property, data protection, security,
payment and termination.

The adviser's name, role, approval date and any resulting amendments should be retained within the
procurement file.

This requirement does not constitute legal advice and is not evidence that approval has occurred.

12



	Appendix 1 – Scoring and Evaluation Method
	Appendix 2 – Pricing Schedule and Price Formula
	Appendix 3 – Proposed Contract Documents
	NRPSI will issue a proportionate short-form services agreement as part of this procurement. The short-form services agreement will contain provisions covering services and deliverables, timetable and milestones, charges and payment, acceptance arrange...
	The specification, pricing schedule, successful proposal and agreed clarifications will be incorporated into the final agreement in a defined order of precedence.
	Suppliers must identify any requested contractual departures within their proposal.
	Appendix 4 – Mandatory Pre-Issue Procurement and Legal Review

